
Activity ID Activity Name Orig Dur Early Start Early Finish

HK/2012/08 HK/2012/08 Reviewed Works Programme - (Conforming) - Rev.0/1 23 AugHK/2012/08 Reviewed Works Programme - (Conforming) - Rev.0/1 23 Aug 2013HK/2012/08 Reviewed Works Programme - (Conforming) - Rev.0/1 23 Aug 2013HK/2012/08 Reviewed Works Programme - (Conforming) - Rev.0/1 23 Aug 2013

Dredging andDredging and ReclamationDredging and ReclamationDredging and ReclamationDredging and Reclamation

Marine WorkMarine Work ConstructionMarine Work ConstructionMarine Work ConstructionMarine Work Construction

DredgingDredgingDredgingDredgingDredging

Dredging - ZoDredging - Zone CRIIIDredging - Zone CRIIIDredging - Zone CRIIIDredging - Zone CRIII

CRIII - TempoCRIII - Temporary Diversion of Culvert KCRIII - Temporary Diversion of Culvert KCRIII - Temporary Diversion of Culvert KCRIII - Temporary Diversion of Culvert K

MAR15385 CRIII - temp diversion of culvert K - open cut excavation 7 02-Sep-13 09-Sep-13

MAR15387 CRIII - temp diversion of culvert K - construct temp. trench by placing concrete 
blocks

4 10-Sep-13 13-Sep-13

MAR15389 CRIII - temp diversion of culvert K - backfill 20 14-Sep-13 09-Oct-13

MAR15402 CRIII - temp diversion of culvert K - demolish wall & top slab and block up exist box 
culvert

7 10-Oct-13 18-Oct-13

MAR15404 CRIII - temp diversion of culvert K - demolish box sections above Dwall 10 19-Oct-13 30-Oct-13

Works for SeWorks for Section CompletionWorks for Section CompletionWorks for Section CompletionWorks for Section Completion

ConstructionConstructionConstructionConstructionConstruction

Section I - InteSection I - Interim Landing Steps and EVASection I - Interim Landing Steps and EVASection I - Interim Landing Steps and EVASection I - Interim Landing Steps and EVA

Interim LandiInterim Landing Steps ConstructionInterim Landing Steps ConstructionInterim Landing Steps ConstructionInterim Landing Steps Construction

SECI10480 Sec I - ILS - install s.s. handrail / tactile / sign board / bollard 6 19-Aug-13 A 26-Aug-13

SECI10500 Sec I - ILS - install vertical fender / step fender 8 19-Aug-13 A 28-Aug-13

RoadworkRoadworkRoadworkRoadworkRoadwork

SECI10420 Sec I - ILS - lay concrete paver 4 20-Aug-13 23-Aug-13

SECI10440 Sec I - ILS - install gate / hoarding 8 14-Aug-13 A 28-Aug-13

Section II A - CSection II A - CWB Tunnel & Slip Road Structures and FacilitiesSection II A - CWB Tunnel & Slip Road Structures and FacilitiesSection II A - CWB Tunnel & Slip Road Structures and FacilitiesSection II A - CWB Tunnel & Slip Road Structures and Facilities

CWB CRIII & CWB CRIII & A1CWB CRIII & A1CWB CRIII & A1CWB CRIII & A1

CWB CRIII & ACWB CRIII & A1 - Dwall ConstructionCWB CRIII & A1 - Dwall ConstructionCWB CRIII & A1 - Dwall ConstructionCWB CRIII & A1 - Dwall Construction

SIIA10600 Sec II A - CWB CRIII - Silo Setting Up 52 07-Oct-13 06-Dec-13

SIIA10620 Sec II A - CWB CRIII: predrilling for Dwall 40 19-Oct-13 04-Dec-13

SIIA10640 Sec II A - CWB CRIII: carry out ground pretreatment for Dwall 82 19-Oct-13 25-Jan-14

SIIA10660 Sec II A - CWB CRIII: construct Guide Wall 70 12-Nov-13 10-Feb-14

SIIA10680 Sec II A - CWB CRIII: construct DWall 105 28-Nov-13 09-Apr-14
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CEDD Contract No. HK/2012/08
Wan Chai Development Phase II

Central - Wan Chai Bypass at Wan Chai West
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3 Months Rolling Programme for Zone CRIII

Date Revision Checked Approved
29-Aug-13 Rev. 0/1


